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Executive Summary
In October 2014, the City and County of San Francisco, the San Francisco Unified School District and the 
San Francisco Foundation joined as co-sponsors of President Obama’s My Brother’s Keeper 
Community Challenge. We entered a national movement and endorsed all six goals of the White 
House. After eighteen months of inventory, community forums and  workshops, the San Francisco 
Alliance for My Brother & Sister’s Keeper (the “Alliance”) was formed as our community’s call to action.

TThe Alliance identified an existing but incomplete approach to systemic challenges faced by our 
most underserved youth in San Francisco. Community recognized that there has been abundant talk 
about black and brown youth “failure,” but scarce commitment to interrupting the long-term systems 
of inequity across the Life Course. Despite decades of increased investment in children, youth and 
families, by nearly every indicator of well-being, a more disruptive approach is demanded.

OOur purpose is to confront the cumulative adverse childhood experiences that now have 
intergenerational effects for communities of color in San Francisco, particularly for African 
Americans, justice in-risk, and public housing youth and their families. 

By focusing on decoding racialized trauma, our Alliance takes the trauma-informed lesson of turning 
the narrative from “what’s wrong with you” to “what happened to you.” We measure our success based 
on outcome improvement across key Life Course interrelated measures, namely:
       o  K-Readiness     o  Family Justice     o  High School Graduation     o   Economic Power 

OOur stakeholders insist on four values to disrupt the narrative: targeted equity vision, 
“life-course” strategies, community-driven work, and mechanisms for sustained 
accountability. In sum, if together we build an Alliance that actively confronts racialized trauma across 
the life-course, then we will heal, trust and transform our systems, and thereby experience better life 
outcomes for our most vulnerable.

OOver the next five years, the Alliance will deploy over $16 million annually in targeted resources to 
drive outcomes for youth with the highest risk of victimization or incarceration. By 2020, we will 
double the number of black and brown youth (age 16-24) thriving in the City -  safe, 
economically mobile and self-sufficient.

LLife-Course Pilots allow our Alliance to test and openly learn how to advance outcomes, delivering 
immediate action for underserved youth and confronting the gender-specific impacts of our systems. 
Community-Driven Collaboratives place community accountability and capacity at the center of our 
work, while Justice Policy Reforms attack some of the most enduring and consequential disparities. Key 
influencers across each of our strategies serve on our Champions Board. This Board represents a longer 
term commitment to dialogue and build understanding about the impact of our systems of racialized 
trauma, and is held accountable by its Steering Committee. 

This Plan is our pledge. 
#mbsksf #changethenarrative







After eighteen months of community inventory, policy review, forums, 
workshops, and stakeholder meetings, the San Francisco Alliance for My Brother 
& Sister’s Keeper was formed. Community recognized that there has been 
decades of talk about black and brown youth “failure,” but scarce commitment 
to interrupting the long-term systems of inequity across the Life Course.

Community Engagement

Local Action Plan 





CHANGE THE NARRATIVE, ACROSS THE LIFE COURSE

“In too many neighborhoods today … it can feel like for a lot of young people the future only 
extends to the next street corner or the outskirts of town; that no matter how much you work or 

how hard you try, your destiny was determined the moment you were born.”

-President Barack Obama 

We believe in the gifts, dreams and strengths of 
our most underserved youth of color who are 
otherwise caught in a corrosive system of inequity.

Equity Vision: “Black Minds Matter”

Long term success, sustained systems change, 
requires multi-year resources and commitment to 

outcomes.

Sustained Accountability

The Alliance advances specially tailored 
programming needed to interrupt a vicious 

intergenerational cycle. 

COMPREHENSIVE “LIFE-COURSE”

We know the answers exist to transform our 
systems through community, and our resilient 

youth leaders.

Community-Driven

THE 4 COMPONENTS OF THE SF ALLIANCE MODEL OF DISRUPTION

Our Model OF disruption:

Race, Place and Trauma. Our strategic vision focuses on 
the intersection of race, place and trauma, and its 
gender-specific impacts across generations. We look to 
better understand, call out and disrupt the cumulative 
impact of racism in San Francisco.  

BBlack Minds Matter. We utilize African Americans as the 
canaries in the coal mine- not in isolation from other racial 
and ethnic groups- but as exemplars of the corrosive 
structure that causes chronic disparity.

Equity Vision
Alliance stakeholders believe in racial equity, as opposed to 
equality, in achieving social change. Through equity, we 
privilege fairness and confront systems of inequity to ensure 
that those with persistently high needs receive our 

prioritization. 

Outcomes Drive. We provide dedicated staff and leadership 
at a sustained cross-sector table of champions capable of 
systems influence.

Data-Driven. We drive to outcomes by regularly sharing and 
evaluating reliable data collected and disaggregated by 
target population.

AAligned Influence. We utilize the most powerful tools in the 
field to impact the existing system of resources and 
influence San Francisco initiatives for maximum effect on 
the target population.

Mechanisms for Sustained Accountability
Alliance stakeholders look to leverage the most innovative and 
resourceful efforts in the field to implement what works for the 

most underserved. Amplify Youth Voices. We believe social change must be 
driven by the resilient and powerful voices of marginalized 
youth who themselves are changing the narrative that has 
normalized black and brown failure.

BBuild Organizational Capacity. We seek to strengthen 
community assets by supporting the dedicated leaders and 
organizations successfully changing the life outcomes of 
black and brown youth, but who often lack the 
infrastructure, support, and capacity to sustain their work 
and scale their impact.

OOutcomes Govern. Alliance core prevention programs 
advanced are those utilized by and that benefit target 
population.

community Driven
Our leaders prioritize programs and policies that are 
responsive to and resourced by our targeted communities. 

Reconstruct the Life Course. We advance a best practice 
pipeline of life-course services starting at birth and 
simultaneously serving two generations.

Interrelated Systems. We prioritize an integrated approach 
to policy and programs - content specialists work together 
across sectors and age groups.

“Life-Course” Strategy
Building on Chandler (2014), stakeholders believe in the need 
to interrupt a vicious intergenerational cycle that emerged 

through fragmented policies and siloed structures.





BY 2020, WE WILL Double THE NUMBER OF BLACK 
AND BROWN YOUTH (AGE 16-24) WHO ARE 
THRIVING IN THE CITY–SAFE, ENGAGED IN SCHOOL 
AND CAREER, AND ON-TRACK TO EXCEED THE 
SELF-SUFFICIENCY STANDARD.

Through the Alliance, we are organized around the following shared result: 

The SF Alliance commits to the following 
strategies to obtain this shared result
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Champions Board
Our Alliance Co-Chairs - Mayor Lee, 
Superintendent Carranza, Supervisor Cohen and 
Fred Blackwell - convene our Champions Board to 
drive, sustain and champion the systems change 
required by our Plan. 

TThe Alliance advisory board consists of 
thirty-three champions, equally distributed 
across our community organization, city and 
youth leaders. A diverse cross-section of 
influencers build community, lift up best 
practices and hold each other accountable. For 
continuity, Champions are asked to serve a 
miniminimum of 18 months on the Board, committing 
their organizational and individual expertise to 
the SF Alliance. The Champions Board is 
advanced, supported and held accountable by a 
backbone of facilitators, fellows and advisors.

Champions participate in a facilitated year-long 
learning community for the Alliance leadership 
with a common core curriculum pioneered by Dr. 
Ken Hardy, including shared language, 
assumptions, and dialogue about race, trauma 
and disparity. In our learning community, 
Alliance leaders work to understand and are 
trtrained to respond to the complex ways in which 
power, privilege and structural racism shape our 
city systems, workforce, and individual 
outcomes. Champions build on each other’s 
experience, expertise and vision to form a 
collaborative greater than the sum of its parts. 

Alliance leaders work to understand and are trained to respond to the 
complex ways in which power, privilege and structural racism shape 
our city systems, workforce, and individual outcomes. 

Additionally, the Champions Board comes 
together to meet quarterly with the co-chairs, 
and are responsible for updating members on 
initiative progress, assessing data, reporting on 
resource use, and holding the Alliance 
accountable for our mission. The final quarterly 
meeting in March of each year, the Alliance 
AnAnnual Summit, is open to public, and provides 
the public space to evaluate, celebrate and shift 
our collective impact and approach. 

In order to sustainably confront systems of 
persistent inequity, we need powerful, 
committed and compassionate Champions. We 
believe systems change depends on embedded 
champions at all levels to support, apply and 
sustain the application of the Alliance principles 
into the citywide workforce charged with 
achiachieving the mission- educators, health 
professionals, and policy and community 
leaders. 
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OUR CHAMPIONS BOARD BUILDS A JOINT UNDERSTANDING ABOUT THE IMPACT OF OUR SYSTEMS OF 
RACIALIZED TRAUMA AND ADVANCES A SHARED VISION AND APPROACH FOR CHANGE. 

Interim Chair: Theodore B. Miller
Director, HOPE SF, Office of the Mayor

@theobmiller; theodore.miller@sfgov.org

 Anti-Racist Learning Community 
 Quarterly Champions Board
 Bi-Monthly Steering Committee

Outcomes Indicators
Champions have made a durable 
commitment to solving the problem using 
an adaptive approach with clearly 
articulated strategies and agreed upon 
actions.

Champions use data (qualitative and quantitative) to 
inform strategies and actions.

Partners understand each other’s work and how mutually 
reinforcing activities support the common agenda.

Partners feel a collective accountability for results. 

 

 

 

A backbone infrastructure effectively guides 
Alliance vision, strategy and alignment.

Alliance stakeholders look to the backbone and the 
Champions Board for initiative support, strategic 
guidance, and leadership.

 

The Champions have established a culture 
of transparency, openness, and humility 
among partners.

Champions meetings provide participants with a sense 
of psychological safety. 

Partners openly share their setbacks, challenges, and 
failures with one another. 

Partners regularly seek feedback and advice from one 
another.  

Partners trust each other

 

 

 

 

The Alliance has sufficient financial 
resources to do its work as planned.

Sufficient funding is available over a multi-year period to 
support the Alliance work. 

Sufficient operating support is available to enable 
backbone staff and the initiative’s leadership to fulfill 
their responsibilities.
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Community Collaboratives
The SF Alliance believes the answers exist to 
transform our systems through community 
particularly, through our resilient youth. 
Community-informed and driven initiatives are 
powerfully effective at addressing complex social 
issues affecting change in communities of color. 
Historically, they have changed many communities 
acacross the U.S.
 
In connection with this Local Action Plan, we 
connect, support and sustain two innovative 
community-driven collaboratives that will place 
community accountability and capacity at the 
center of our work. Through Roadmap to Peace 
(RTP) and the Black to the Future (B2S) 
Collaborative, we advance policy reforms and 
inintegrated wrap around supports for our most 
vulnerable youth and their families in historically 
under resourced and underserved neighborhoods - 
the Mission, Visitacion Valley, Bayview and the 
Fillmore.
 
RTP is a community driven and designed initiative 
focused on Latin@ youth and young adults who are 
violence involved, in-risk for street affiliation and 
incarceration in San Francisco. The RTP initiative 
goals are to improve economic, health, and safety 
outcomes of these youth and are funded by 
private/public partnerships, including the Mayor's 
OfOffice, Jobs for the Future and Google.

B2S as an African American-focused collaborative 
conceived by youth in the summer of 2015, with a 
focus on building bridges to opportunity and 
addressing issues of disparity, hopelessness and 
safety. Anchored by Collective Impact and Young
 

Community Developers, B2S engages community 
through its interactive planning processes, 
advances policy recommendations across mental 
health, workforce, education, violence prevention, 
and advocacy, and will ultimately provide 
wraparound support services for a targeted 
cohort of 13-35 year-olds at the highest risk of 
vivictimization, incarceration and disconnection.
 
Furthermore, tied to B2S youth-led Community 
Safety Initiative, the DPH-supported Black/African 
American Wellness and Peer Health Leaders 
collective provides the a foundational block of 
mental, physical and behavioral health resource 
linkages critical for underserved populations, 
particularly public housing African Americans.

BBoth collaboratives are heavily supported by 
DCYF. The SF Alliance will provide ongoing 
capacity development, technical assistance and 
infrastructure guidance for these significant 
collaboratives. Through the Alliance, faith-based 
communities, anchor City agencies, including the 
SFPD, the Sheriff’s Department and Adult 
PrProbation, will regularly share data, provide 
referrals and collaborate around key cases. 

Outcomes
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Community Collaboratives  place community accountability and capacity at the center 
of Alliance work, elevating places and populations at the highest risk of victimization.

RTP Chair: Allen J. Napolis 
RTP, aj.napolis@ifrsf.org
CSI Chair: Sheryl Davis

Collective Impact, sheryl@momagic.org

 Community Building 
(monthly, on-going)
 Integrated Service Delivery
(150-200 annually, on-going) 

 Policy Recommendations 
(annually)
 CBO Capacity Building 
(monthly, on-going)

Indicators
Collaborative members have made a durable 
commitment to solving the problem using an 
adaptive approach with clearly articulated 
strategies and agreed upon actions.

Partners advance mutually reinforcing activities to 
support the common agenda. 

Partners feel a collective accountability for results.

 

 

The skills and capacities of participating 
organizations have improved.

Participating organizations report greater technical 
expertise related to the Alliance goals. 

Participating organizations’ constituents report 
improvements in performance or effectiveness.

 

 

Collaboratives strengthen the base of 
community support for and knowledge of 
Alliance activities. 

Increased community involvement in Alliance actions.

Increased breadth of support for confronting Alliance 
objectives.

 

 

MBSK is influencing changes in target 
population’s willingness to engage in the 
desired behavior change. 

Individuals report increased willingness/intention to 
engage in the desired behavior change. 

Individuals report increased belief that they have the 
ability to make a change in their behavior/situation. 

Individuals demonstrate change desired by intervention 
model.
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Life Course Pilots
Life-Course Pilots allow our Alliance to test and openly 
learn how to advance an integrated pipeline of services 
across the life course, delivering immediate results for 
underserved youth. With largely City resources, the 
overarching goal of the Life-Course pilots is for public 
and private partners across multiple sectors 
(government, philanthropy, non-profit developers, 
comcommunity based organizations) to develop a new 
methodology and protected pathway for serving 
multi-system families, taking into consideration their 
unique and holistic family needs, rather than siloed 
organizational requirements. This methodology, which 
aims to break the cycle of racialized trauma, can then be 
taken to scale. 

We believe that an organized and coordinated system of 
service delivery, with providers who have been trained in 
a system-wide trauma-responsive approach, and a 
family centered plan that is honored across agencies will 
improve the experience and ultimately the outcomes for 
families. Life-Course Pilot leads meet bi-monthly to align 
efforts, problem-solve and share systems-level lessons. 

TThe Alliance advances the following intentional and 
signature set of MBSK pilots to create an 
evidence-based life-course:

Project 500, envisioned by Mayor Edwin M. Lee, is an 
effort to give 500 extremely low-income families 
meaningful pathways up and out of poverty and disrupt 
its intergenerational transfer. (Lead: Susie Smith, HSA)

TThe Village Roundtable, anchored by SFUSD, provides 
integrated case management and targeted student 
success plans for an initial focal 30 students with 
persistent early warning indicators (across 6 schools), 
particularly African American youth. (Lead: Guadalupe 
Guerrero, SFUSD)

The expanded Sewer System Improvement Program 
(SSIP) anchored by the San Francisco Public Utilities 
Commission, provides a protected pathway that trains and 
conects a cohort of 40 John O’Connell off-track students to 
academic coaching, job training, and promising careers. 
(Lead: Kay Fernandez-Smith, SFPUC)

TThrough the African American Post Secondary 
Pathway, SFUSD seeks to ensure that our African 
American students graduate high school, persist through 
post- secondary, and enter competitive careers in the City 
& County of San Francisco. (Lead: Landon Dickey, SFUSD)

PParenting youth will be further supported by the  
Fatherhood Program, championed by Supervisor Malia 
Cohen is built on the evidence based Supporting Father 
Involvement (SFI) intervention, the first randomized, 
controlled clinical trial focused on father involvement in 
families from various low--income backgrounds. The HOPE 
SF TAY Achiever Project, anchored by the Mayor’s Office, 
seeseeks to connect opportunity youth, particularly public 
housing, justice in-risk youth, to a durable system of 
leadership and economic mobility supports. (Leads: Saidah 
Leatutufu, HOPE SF; Karen Roye, DCSS)

The IPO Family Program, anchored by HSA, law 
enforcement agencies, and community partners, provides 
intensive case management, subsidized employment and 
wrap-around support services to an older cohort of 
formerly incarcerated young adults (aged 25-35) at the 
highest risk for gun violence and recidivism. (Lead: Diana 
Oliva-Aroche, MYR)

SSewer System Improvement Program (SSIP). Led by the 
San Francisco Public Utilities Commission (SFPUC), SSIP 
focuses on maximizing opportunities for equity and 
economic inclusion for families in District 10, specifically in 
the areas of workforce, education, contracting, 
environmental health and neighborhood stabilization. 
CBOs, private firms, Willie L. Brown, Jr. Middle School, and 
JohnJohn O’Connell High School are core partners. (Lead: David 
Gray, SFPUC)
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Life-Course Pilots allow our Alliance to test integrated services and openly learn 
how to advance a protected pathway across the life course

Various Chairs

 Identify and assess multi-systems 
families for pilots (currently)

 Measure changes in family processes 
and outcomes and adjust plan (on-going)

 Align pilots across 
initiatives (2017)

 Share learnings for scale 
(ongoing)

Outcomes Indicators
Pilot partners have made a durable 
commitment to solving the problem using an 
adaptive approach with clearly articulated 
strategies and agreed upon actions.

Partners advance mutually reinforcing activities to 
support the common agenda and accountability.

Partners use service quality improvement to gauge the 
effectiveness of systems changes in the cohort pilot.

 

 

The skills and competencies of 
participating partners have improved. 

Partners use a common approach amongst all providers 
and incorporate trauma informed principles into service.

Participating partners report greater technical expertise 
related to the Alliance goals.

Participating partners report improvements in 
performance or effectiveness.

 

 

 

MBSK is influencing changes in target 
population’s willingness to engage in the 
desired behavior change.

Individuals report increased willingness/intention to 
engage in the desired behavior change.

Individuals report increased belief that they have the 
ability to make a change in their behavior/situation.

Individuals demonstrate change desired by intervention 
model.

 

 

 

Pilot partners strengthen the systems 
alignment and services improvement 
outcomes for Alliance activities. 

Increased breadth of support for confronting Alliance objectives. 

Partners secure agreements from key system leaders to 
prioritize Life-Course plan as a roadmap for service delivery.

 

 



Justice Policy Reform
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On December 2, 2015, in the midst of our 
community engagement and Alliance design, 
the SFPD officer-involved shooting of Mario 
Woods further shook the trust of many 
communities in the City. We are advancing a new 
and comprehensive package of justice policy 
reforms that will confront disparity, strengthen 
lawlaw enforcement-community ties and work to 
eliminate bias in criminal justice. Reforms 
include a review of the SFPD by the U.S. 
Department of Justice, our nation’s highest law 
enforcement authority, to improve upon policies, 
procedures and training related to use-of-force, 
and the appointment of Deputy Chief Tony 
CChaplain to lead the newly- formed SFPD Bureau 
of Professional Standards and Principled 
Policing to accelerate inclusive hiring, and 
fundamentally re-engineer the way police 
officers use force. Additionally, The San 
Francisco Board of Supervisors will develop 
evidence-based city policy and adopt 
comcommunity-centered resolutions to transform 
the criminal justice system.

The comprehensive policy shift trains officers 
that proportionality is key in decision making – in 
particular when using force and that policies 
must put the sanctity of life at the center of every 
decision. Re-engineering the SFPD Use of Force 
policies will create time, distance and use 
proportional force, and continues immediate 
ststeps that have been taken and larger efforts 
that are underway to reduce lethal force and 
build trust with the communities SFPD is sworn to 
serve.

The SFPD created the first-ever Bureau of 
Professional Standards and Principled Policing 
to oversee proposed reforms and coordinate 
closely with the DOJ’s Office of Community 
Oriented Policing Services (COPS Office) through 
its Collaborative Reform Initiative, holding the 
SFPD accountable for the these interrelated 
jujustice reforms. Consistent with community 
feedback, Mayor Lee has accelerated the hiring 
of 250 new police officers over the next two years 
and advanced the Community Safety Initiative to 
recruit young people from within the City’s 
diverse communities that are most impacted by 
violence. 

The Alliance understands that police is simply 
the entry point to the criminal justice system but 
not the entire system. The Alliance thus confronts 
a systemic phenomena by seeking to track 
disproportionality and disparities further 
downstream in the criminal justice process, from 
bond decisions and pretrial release, to charging 
decisions,decisions, to dismissals, pleas, and other 
dispositions to a case, to sentencing.
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JUSTICE POLICY REFORMS SEEK TO PROTECT THE SANCTITY OF HUMAN LIFE AND COMPEL LAW 
ENFORCEMENT TO WORK TOGETHER WITH COMMUNITY IN NEW WAYS.

Co-Chair: Suzy Loftus
President, Police Commission, 
sfpd.commission@sfgov.org

Co-Chair: Tony Chaplain
Deputy Chief, SFPD, 

tony.chaplain@sfgov.org

 Reengineered use of force policy 
(2016, on-going)
 DOJ oversight and accountability of 
SFPD (September 2016, 18 months)

 Launch Bureau of 
Professional Standards and 
Principled Policing (July 2016)
 Launch of data dashboard with 
disparity transparency (Fall 2016) 

Outcomes Indicators
Local law enforcement officials regularly 
track and provide clear data on 
interactions with communities of color.

Data dashboard on detention and arrest rates accessible 
for community.

Data dashboard on deaths in custody and arrest-related 
deaths accessible for community.

 

 

Culturally competent third party agency 
holds law enforcement accountable for 
actual or perceived transgressions. 

Independent accountability structure established.

Communications protocol in place and utilized by 
communities of color.

 

 

A pathway and pipeline exists for inclusive 
hiring by law enforcement of highly 
impacted communities of color. 

Dedicated resources for diverse and inclusive hiring 
secured. 

Best practice human resource policies implemented to 
secure employment of target populations.

 

 

Self-reported improved trust and relations 
between communities of color and law 
enforcement.

Expanded community-police activities independent of 
arrest/law enforcement.
 





Annual Budget
Over the next five years, the Alliance will deploy over $16 million annually in 

targeted resources to drive outcomes for black and brown youth and young adults.
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Join the SF Alliance

Your commitment to joining our 
network is the first step in our efforts 

to change the narrative. Stay 
connected to our network and sign up 

today at admin@mbsksf.org

We are a local alliance tied to a national movement on a united mission.
Join our movement and make an impact today.

Stay Connected

http://sff.org/donors/become-a-dono
r/With your support, our Alliance can 

expand opportunity and transform 
systems for underserved youth. 

Donate

Share your feedback and resources, 
and communicate with our 

Champions Steering Committee.

Influence Impact

Participate in the learning and 
alignment of a protected pathway for 
Black and Brown youth by innovating 

with our Life Course Pilots.

LEARN AND ALIGN

Item Amount Committed Funds Resource Need 

Life-Course Services 

• P500 
• Village Roundtable 
• Sewer System Improvement 

Program 
• Post-Secondary Pathway 
• TAY Achievers 
• Fatherhood Program 
• IPO Family Program 
• Sewer System Improvement Program 

 

$3,308,976 
$40,000 
$170,000 

 
$425,000 
$885,430 
$435,000 

$1,200,000 
$1,250,000 

 

$3,308,976 
$40,000 
$170,000 

 
$425,000 
$685,430 
$250,000 

$1,200,000 
$1,250,000 

 

--- 
--- 
--- 

 
--- 
--- 

$185,000 
--- 
--- 

Community Collaboratives 

• Roadmap to Peace 
• Black to the Future Initiative 

 

$3,435,000 
$2,235,000 

 

$3,435,000 
$2,235,000 

 

--- 
--- 

Evaluation $145,000 --- $145,000 

Leadership Capacity 

• Facilitation & Training 
• Convening 
• Youth Stipends 

$75,700 --- $75,700 

Justice Policy Reform 

• Community Policing Reforms 
• Police Oversight 

 

$2,200,000 
$813,514 

 

$2,200,000 
$813,514 

 

--- 
--- 

General & Administrative 

• Alliance Coordinator 
• Alliance Graduate Fellow 
• Data Systems 
• Development & 

Communications 

$335,000 

 

 

 

$160,000 

 

 

 

$175,000 

 

 

 

Totals $16,953,620 $16,172,920 $580,700 

	




