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In October 2014, the City and County of San Francisco, the San Francisco Unified School District and The San Francisco 

Foundation joined as co-sponsors of President Obama's My Brother’s Keeper Community Challenge. We entered a national 

movement and endorsed all six goals of the White House. After eighteen months of inventory, community forums and 

workshops, the San Francisco Alliance for My Brother & Sister's Keeper (“The Alliance”) was formed as our community’s call to 

action.

The Alliance identified an existing but incomplete approach to systemic challenges faced by our most underserved youth in 

San Francisco. Community recognized that there has been abundant talk about black and brown youth “failure,” but scarce 

commitment to interrupting the long-term systems of inequity across the Life Course. Despite decades of increased investment 

in children, youth and families, by nearly every indicator of well-being, a more disruptive approach is demanded.

 

Our purpose is to confront the cumulative adverse childhood experiences that now have intergenerational e�ects for 

communities of color in San Francisco, particularly for African Americans, justice in-risk and public housing youth and their 

families.

 

Over the next five years, the Alliance will deploy over $16 million annually in targeted resources to drive outcomes for youth 

with the highest risk of victimization or incarceration. By 2020, we will double the number of black and brown youth (age 16-24) 

thriving in the City—safe, economically mobile and self-su�cient.

MILESTONES
•     All children will enter school cognitively, physically, socially and emotionally ready

•     All children will read at grade level by 3rd grade

•     All youth will graduate from high school

•     All youth complete post-secondary education or training

•     All youth out of school are employed

•     All youth remain safe from violent crime and receive second chances

FRAMEWORK
•     Third Grade Reading Level 

•     High school graduation

•     Community Justice

•     Economic power
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INITIATIVES
1. Community Engagement

Our Champions Board builds a joint understanding about the impact of our systems of racialized trauma and advances a shared 

vision and approach for change.

A. Engineering for Equity

The San Francisco Human Rights Commission Engineering for Equity program seeks to make local government services 

more equitable for City residents. The program consists of advising city departments on how to use an equity lens in 

delivering services, as well as how to ensure community involvement in the full range of government decisions. The 

long-term goal of the program is to make San Francisco a more equitable and inclusive city for all residents.

B. Equity Summits

Our Equity Summits highlight the push by educators, community leaders and students to “make it happen,” showcasing 

people, ideas and communities at the vanguard of the movement for equity in San Francisco and across the country. We 

actively engage attendees through workshops, panel discussions and performances curated by the San Francisco Human 

Rights Commission to inspire courageous conversation and forward thinking on pressing issues of equity in education, 

technology, criminal justice, transportation, housing and other important topics.

2. Community Collaboratives

Community collaboratives place accountability and capacity at the center of The Alliance's work, elevating high risk places and 

populations. Race/gender specific targeted programming partners:

A. Roadmap to Peace

Roadmap to Peace (RTP) is a community-driven five-year systems reform initiative. With support from San Francisco’s 

Department of Children, Youth and Their Families; the Google Corp.; and the Jobs for the Future, RTP coordinates an 

on-demand continuum of support services in the areas of workforce and economic opportunities, health, housing, 

legal/immigration services, arts, culture and education within a restorative justice and trauma-informed approach. RTP's 

first goal is to improve the economic, health and safety outcomes of an initial cohort of 500 youths, and in so doing 

develop an innovative model for replication elsewhere.

B. Pacific Islander Task Force

The Task Force aims to engage agency o�cials around the specific needs of Pacific Islanders in order to increase 

opportunity and access to federal programs, develop capacity building and technical assistance support for 

non-governmental organizations in the Pacific region and promote data disaggregation and generation with federal 

partners.

C. Black to the Future

Black to the Future is a community driven collaboration among nonprofit groups in San Francisco.  The collaborative is an 

e�ort to strengthen services for African-American families and their children in areas of advocacy, health, education, 

workforce development and violence prevention.
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D. United Playaz

United Playaz is a San Francisco-based violence prevention and youth development organization. United Playaz provides 

a comprehensive range of services to prepare vulnerable youth for higher education, employment, and healthy living 

within a safe, nurturing and collaborative environment.

3. Justice Policy

Partner with community and youth to engage with law enforcement bodies to develop policies and strategies that/to address 

the systemic and structural racism that disproportionately a�ects people of color.
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4. Partnership

The Alliance is committed to the developing strong partnerships within and across sectors. This work requires collaboration 

between policymakers, system and community leaders. The Human Rights Commission is leading a group of champions, 

comprised of city departments, committed to ensuring city policies and systems don’t cause more harm than good. 

The Alliance is coordinated in partnership with the Mayor’s O�ce, The San Francisco Foundation, San Francisco Unified School 

District, the O�ce of Supervisor Malia Cohen and the San Francisco Human Rights Commission. 

Several partners help support the work through research, capacity building and technical assistance and capacity building. 

Partners are critical to understanding need and building toward sustainability and e�ectiveness.

A. Community Safety Initiative (CSI)

CSI works to create a safe place for underserved 

youth to learn, live, and dream, without fear of 

ridicule, judgment or low expectations. CSI 

provides support and resources to develop 

community engineers who can build bridges, 

pipelines and pathways for themselves and their 

communities to reach a better future.

Partners include:

•     Adult and Juvenile Probation

•     San Francisco County Sheri�'s Department

•     San Francisco Police Department

•     Stanford University

•     University of San Francisco 

B. Life Course Pilots 

•     African American Post Secondary Pathway 

•     Everybody Reads

•     HOPE SF TAY Achiever Project

•     IPO Family Program

•     Project 500

•     Sewer System Improvement Program

•     The Fatherhood Program

•     Village Roundtable

SEE FULL PARTNER LIST AT WWW.MBSKSF.ORG


